Tourism Task Force Newsletter Issue 3, March 2009 
Third Newsletter of the WCPA Tourism Task Force

There is a lot going on in the world of tourism and protected areas. The WCPA Tourism Task Force is charged with a mission of enhancing our understanding of the linkages between among tourism, protected areas and communities – linkages that exist regardless of what actions we as managers, tourism and community development specialists may take. The Tourism Task Force (TTF) views understanding such linkages as critical to building capacity among protected area managers to address issues of visitation and protection of the values for which protected areas are designated. 
But, will this be the last issue? Issues are constructed from general calls to those on the mailing list. This issue is a short one simply because the last call did not generate much in the way of news. I personally feel there is a lot going on in the world dealing with management tourism in protected areas. There are many innovative approaches, effective resolutions and success stories that we can all learn from. But, we will need more participation in order for the newsletter to serve as an information sharing vehicle. 

Tourism Task Force Leadership: Paul Eagles, Chair, eagles@uwaterloo.ca Robyn Bushell, Vice Chair, r.bushell@uws.edu.au Steve McCool, Vice Chair, steve.mccool@gmail.com 
WCPA Task Force on Tourism & Protected Areas meets at World Conservation Congress Robyn Bushell provides the following summary of the Task Force meeting at the WCC last October. Please note there were a number other events where tourism and protected areas were discussed, but which are not listed here. If there is interest, we can see about getting summaries of them. The sessions partnering with or dealing with the tourism industry, with recreation and leisure as either the key focus or as a component included Alliance Workshops, Learning Opportunities, Posters and Knowledge Cafés. Reports from each of the sessions arer available on the IUCN website. 
A key message which continues from other IUCN events is that although tourism and leisure in nature when appropriately managed and constructed represents a significant means of biodiversity conservation, social inclusion, achievement of human health and wellbeing and significant vehicle for environmental education it is still regarded as a “`peripheral” issue in national and international policies and protected areas management; and regarded as important only for economic reasons. This is regarded by many with good experience to be a lost opportunity. 

Further efforts are needed to enhance support for the conservation of natural and cultural heritage, through greatly enhanced interpretation and education 

Protected area site managers need much better skills in visitor management, tourism/destination planning and capturing the opportunities for awareness raising and promoting heritage values. 

Building linkages between different actors is an essential prerequisite to build greater support for heritage. 

The tourism industry offers potential for support with awareness raising, income generation and broader support provided the partnerships are well managed. 

When not well managed tourism continues to represent a threat to nature conservation inside and outside protected areas. High visitor numbers, inappropriate behaviour and activities can represent a threat to conservation and other values. 

Better data is needed on visitation numbers and impacts of visitation in protected areas and world heritage sites. 

Public use plans should be required as an integral component of the inscription process for world heritage sites and not be just an after thought. 

The formulation of sustainable tourism guidelines and capacity building programs are being developed jointly by the World Heritage Centre and its Advisory Bodies-IUCN, ICOMOS & ICCROM and other UN agencies. 

World Economic and Financial Crisis Impacts Tourism and Protected Areas – But How? 

With the first global level recession in over 60 years and credit hard to find, we can expect travel and tourism activity to decline this year, and potentially next year. More importantly, how will these declines affect visitation in protected areas? What market segments will decline? Which ones are insensitive? Reporter Ben Block of the World Watch Institute identifies some concern that vacationing tourists will change their behaviors. For example he writes that drops in travel may impact visits to countries such as Botswana and Rwanda that depend heavily on sustainable tourism. To read the full story, go to the following website: http://www.worldwatch.org/node/6028. The UN WTO reports slow to no growth in travel in the latter part of 2008. See the full story at http://www.unwto.org/media/news/en/press_det.php?id=3481&idioma=E  

What countries might fair better than others in these conditions? The World Economic Forum has just issued its annual travel and tourism competitiveness report. This might suggest some clues as to which countries might be better prepared for a further decline in travel. Go to http://www.weforum.org/en/initiatives/gcp/TravelandTourismReport/index.htm to see and download the full report. How will the economic and financial condition affect NGO and government operations? Will we see drops in donor support, or changes in the types of projects that are funded? The economic and financial crisis also occurs at the same time as a change in the U.S. government administration, an administration that has greater sensitivity to foreign policy and diplomacy than the previous one. Will there be changes in aid funding? What are your opinions, judgments and experiences? Write me and in April I will send out a special issue with your comments in it, if we receive a good reply. 
International Association for Protected Area Stewardship 

This new association was formed in November 2009 at its inaugural meeting at Jeju Island World Heritage Site in Korea. Seong-il Kim from Seoul National University was elected President and Yoshitaka Kumagai of Akita International University was named editor of the Journal, Protected Area Stewardship. The organization’s website is located at http://www.savethepa.org/. This may be an excellent organization parallel to WCPA for gathering academics and managers together to discuss the many challenges facing protected areas, particularly in Asia. World Heritage Tourism Initiative In recognition of the growing challenges and opportunities associated with tourism and public use, UNESCO World Heritage Center has launched an initiative designed to enhance the capabilities of management organizations to ensure that not only the outstanding universal value of these areas are preserved, but that tourism can play an important role in communities, in visitor experiences and in generating revenue for management. 
The Initiative is a cooperative effort between the World Heritage Centre (the secretariat of the World Heritage Convention) and the Advisory Bodies to the World Heritage Convention: IUCN, ICOMOS and ICCROM. Key partners include UN World Tourism Organization, the World Bank, The Nature Conservancy, The UN Foundation and the Nordic World Heritage Foundation. The Initiative is a primary focus of the World Heritage Tourism Programme for the coming several years. The goal of the Initiative is to enhance the quality and effectiveness of the management of public use and sustainable tourism in World Heritage Sites, and to mitigate threats from tourism to World Heritage sites. This goal will be achieved by the following objectives: 

I. Developing criteria with supporting principles and approaches for tourism and public use; securing their adoption by States Parties, industry bodies and World Heritage site managers and their related agencies and ministries II. Enhancing World Heritage Committee processes that address the challenges and opportunities of public use and in particular tourism III. Developing an effective capacity building programme. 

Task Force members Robyn Bushell and Steve McCool are involved in the project, which so far has held two workshops and has scheduled a third in April in India. Contact Art Pedersen (who is also a member of the Task Force) at a.pedersen@unesco.org or Steve or Robyn for further information. 
ISO Task Force on Standards for Management of Tourism in Natural Areas  

The International Standards Organization is implementing a series of standards for management of tourism in protected areas. These standards are generally being developed without much input from WCPA, and have raised concerns about the process and content of the standards. Task Force Chair Paul Eagles has prepared an extensive response that is reproduced at the end of the Newsletter. In general, the ISO process is limited in participation but extensive in scope, with little opportunity for WCPA members to have input. It covers a lot of ground, but does so in a narrow, prescriptive way, without recognition that standards may vary by IUCN category. 
Yosemite Sister Park Exchange 2009 

Yosemite National Park’s official sister park relationship began with Huangshan in 2006. Huangshan National Park (Yellow Mountain) in East China’s Anhui province offers majestic falls and world famous pine trees amongst its granite cliffs. Declared a World Heritage Site by UNESCO in 1990, the core boundary covers 38,054 acres with an additional 35,089 acre buffer zone. Funded by the Chinese government and a Yosemite Fund grant, two park rangers visited from January 12 through February 11, of 2009 as the first professional staff exchange from Huangshan National Park to Yosemite National Park. This relationship allows understanding of park operations and shared park approaches to working with gateway communities, regional and local economies and park partner organizations. Niki Stephanie Nicholas, Ph.D. Chief, Resources Management and Science Yosemite National Park 

niki_nicholas@nps.gov  
Australian National Landscapes initiative off and running 

The National Landscapes program is a partnership between Tourism Australia and Parks Australia to identify the top 20 nature experiences for the Brand Australia target market. 

The ‘experiences seeker’ target market is a low volume, high yield, soft footprint and knowledgeable visitor keen to immerse, learn and be transformed by a superlative natural and cultural experience. This market is the focus of Tourism Australia’s international marketing. The experience seeker is an ideal national park visitor, responding to quality information and interpretation, indigenous culture, with a high expectation of low impact sustainable visitor facilities and services. The program identifies the world class experience offering at the landscape scale (which often includes key national parks). Planning for delivering the experience through services and infrastructure is accordingly done at the landscape scale over a range of land uses and tenures rather than putting the load on the park estate to deliver all supporting elements. This provides the opportunity to enhance the role the provision of nature experiences in the economy of regional Australia with parks being a managed part of the equation rather than all of it. The landscape scale approach, in a number of cases straddles state borders. 
The areas now accepted into the program are Red Centre, Kakadu region, Great Ocean Road, the South-east Coastal Wilderness, The Australian Alps, The Green Cauldron (NSW/Qld Border Ranges), the Greater Blue Mountains, Flinders Ranges and Kangaroo Island. The process is managed by a reference committee that includes tourism/ecotourism bodies, WCPA (Penny Figgis), WCPA members (Bruce Leaver and Peter Valentine) and representatives of Commonwealth and State tourism, park and heritage agencies. A National Landscape is managed by a Steering Committee representing the key regional interests, commonly comprising of park managers, local government and regional tourism representatives. These committees undertake the destination branding and master planning that is necessary to deliver the experience to the target market. 

Further information can viewed in the National Landscapes section on www.australia.com.au  
Personal Activities 

George Wallace Receives Packard Award Colorado State University Professor George Wallace received the Fred Packard Award for excellence in building capacity for protected areas at the World Conservation Congress. George is Director of the Center for Protected Areas Management and Training at CSU, where he has been a long time faculty member. George has done a tremendous amount of work in Central America, working with hundreds of managers over his career. Congratulations George! 

Vera Chizhova 

Vera writes that she is working as a specialist in nature conservation in recreation areas and ecotourism at Moscow State University. She deals with practical problems related to National Parks, Nature Parks and Nature Trails. The investigations she has carried out are combined with environmental education of the Moscow State University students. More information about Vera’s activities: as group leader I took part in the Project of The Valley of Geizers further use for sience research and ecotourism after catastrophic land-slide in 2007; I took part in the Projects of ecotourism development in the Kamchatka Nature Protected Areas: Kronotsky Biosphere Reserve, South-Kamchatka nature reserve, Bystrinsky and Nalychevo nature parks (Project PROON 75999-050/UNDP ET2 "Demonstration of Biodiversity Sustanable Conservation on Four Kamchatka Protected Areas"); as group leader I took part in the Project of assessment of acceptable recreational impact in Volga Delta Region (including Astrakhan Biosphere Reserve). Anna Spenceley Anna reports a number of activities, and as many of you know, she has moved to Rwanda for an extended assignment. 

Travellers philanthropy conference, Arusha 2008 – proceedings: www.travelersphilanthropyconference.org/speakers . There is a Discussion forum at http://www.travelersphilanthropy.org/forum/index.html  They are currently looking for support to publish and disseminate a handbook on philanthropy in tourism. Contact: Whitney Cooper - wcooper@ecotourismcesd.org  

UNWTO nature-based tourism and poverty reduction conference, Maputo 2008 – proceedings: http://www.unwto.org/sdt/events/en/det.php?id=222&lang=E Contact Anna Spenceley – aspenceley@snvworld.org 

International Trade Centre – Export Led Poverty Reduction Program - has been working with Anna Spenceley and the Overseas Development Institute to develop guidelines for evaluating tourism interventions that use a value chain approach to reduce poverty. Also developing introductory training modules in tourism and agricultural value chains. Contact: Fabrice Leclerq - Leclercq@intracen.org or Anna Spenceley on aspenceley@snvworld.org 

UNWTO and SNV-Asia are working to develop guidelines on poverty reduction and value chains, that will take cognizance of work by the ITC and ODI work. Contact: John Hummel - Jhummel@snvworld.org and Gabor Vereczi - gvereczi@unwto.org 
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South African National Parks is in the process of developing a strategy and implementation plan on responsible tourism, to apply the national policy on responsible tourism. Contact: Anna Spenceley – aspenceley@snvworld.org 

The Sustainable Tourism Stewardship Council released global criteria for sustainable tourism in 2008. Their purpose is to serve as basic guidelines for businesses of all sizes to become more sustainable, and help businesses choose sustainable tourism programs that fulfill these global criteria; serve as guidance for travel agencies in choosing suppliers and sustainable tourism programs; and to help consumers identify sound sustainable tourism programs and businesses. Website: www.sustainabletourismcriteria.org or contact Ronald Sanbria - rsanabria@ra.org 

South Africa is in the process of developing a national responsible tourism accreditation system, which aims to align certification systems with the national responsible tourism guidelines and the Global Criteria for Sustainable Tourism. Contact: Anna Spenceley – aspenceley@snvworld.org 

A national tourism master planning process is underway in Rwanda, with technical support from the UNWTO and SNV-Rwanda. The plan aims to be cognizant of sustainable and pro-poor tourism principles. Contact: Vanessa Satur – vsatur@unwto.org 

Jim Barborak 

Jim Barborak in Costa Rica writes that he is currently finalizing planning for the next CATIE mobile seminar on PA management, for which he is one of the coordinators, to be held in Spanish in Costa Rica and Nicaragua the second half of April. Public use planning and management will be a key theme of the event, for PA staff from throughout Latin America and Spanish and Portuguese speaking Africa. Also, as part of the ongoing Mesoamerican Trails Initiative, CI and Colorado State supported a trails visioning workshop in Chiapas, Mexico in December, which will be followed up on in March with a statewide trail training workshop for public and private sector PA managers and community conservation leaders. Finally, Ryan Finchum of CSU, Leide Takahashi of Boticario Foundation in Brazil and Jim are at work planning a track on public use planning and management at the next Brazil national PA congress (a big event, for over 2000 people) to be held in September in Curitiba, Brazil. Steve McCool and Wayne Freimund 

Steve McCool and Wayne Freimund are coordinating the 10th annual International Seminar on Protected Area Management to be held July 13-August 1 in Montana, Wyoming and Washington, DC. The seminar is a collaborative effort involving the USDA Forest Service, Colorado State University, the University of Idaho, and The University of Montana. 

Contact Wayne at wayne.freimund@umontana.edu for further information. 

Resources 

For those of you interested in partnerships, the recent issue of the Journal of Sustainable Tourism is devoted to that topic. For now, you can examine what articles are included at: http://www.informaworld.com/smpp/title~db=all~content=g909220995~tab=toc. Note, you may have to navigate to volume 17, issue 2. And to retrieve them (without cost), you may have to have a friend at a local university. Glen Hvenegaard writes the following articles he has been involved with might be of interest: Hvenegaard, G.T., J. Shultis, and J.R. Butler. 2009. The role of interpretation. Pages 202-234 In P. Dearden & R. Rollins (eds.) Parks and Protected Areas in Canada: Planning and Management, 3rd Ed., Oxford University Press, Don Mills, ON. Caula, S., G.T. Hvenegaard, & P. Marty. 2009. The influence of bird information, attitudes, and demographics on public preferences toward urban green spaces; The case of Montpellier, France. Urban Forestry & Urban Greening, doi:10.1016/j.ufug.2008.12.004. Tremblay, C.A. and G.T. Hvenegaard. 2008. For me or the martins? Motivations for being a Purple Martin Landlord. Purple Martin Update 17(3): 10-13. Hvenegaard, G., P. Johnson, and K. Macklin. 2008. Improvisational theatre games to engage children. The Interpreter 4(2): 6-8. Vera Chizova writes that she has completed the following publications which may be of interest to Task Force members: Ecological Trail in Harmony with Nature: Home and Foreign Experience on Ecological Trail Creature. Chizhova V.P. as co-author and editor group member. – Publ. by “R. Valent”, Moscow. 2007. – 176 p. (in Russian) Chizhova V.P., Sevostyanova L.I. Ecological Tourism: Geographical Approach. Manual. – Publ. by Mariy Tekhnical University, Ioshkar-Ola, 2007. – 276 p. (in Russian) Vera P. Chizhova Impacts and Management of Hikers in Kavkazsky State Biosphere Reserve, Russia // Environmental Impacts of Ecotourism. Edited by Ralf Buckley. CABI Publishing, Wallingford, UK. 2004. – P. 377-381. (in English) Vera Тсhizhova Development and Introduction of Modern Methods of Management by Streams of Tourists in Especially Protected Areas // Innovative Policies for Heritage Safeguarding and Cultural Tourism Development: Conference Proceedings. Moscow, Kremlin Museums, 25-27 November, 2005. M.: SU-HSE, 2006. – P. 115. (in English) 

Neil Moisey and I have recently published the second edition of Tourism, Recreation and Sustainability: Linking Culture and the Environment. Its available from CAB International. 

About this Newsletter: The information contained herein is what I (Steve McCool) received after two requests. I know there is an enormous amount of activity occurring in the linkage of tourism and protected areas, much more than reported here. We want to continue to produce the newsletter, so please contribute by 15 September 2009 material for the next issue. Produced at Missoula, Montana USA. 

Letter of Paul Eagles, Chair of Tourism and Protected Areas Task Force on ISO standards for managing tourism in protected areas. February 27, 2009 The note is a response by the Task Force on Tourism and Protected Areas of the World Commission on Protected Areas to a proposal by the International Organization for Standardization to create standards for natural area tourism. The International Organization for Standardization is the world's largest developer and publisher of International Standards. Standards are clearly identified criteria to which an organization must reach. ISO is a network of the national standards institutes of 160 countries, one member per country, with a Central Secretariat in Geneva, Switzerland, that coordinates the system. ISO is a non-governmental organization that forms a bridge between the public and private sectors. Many of its member institutes are part of the governmental structure of their countries, or are mandated by their government. 
Other members are in the private sector, having been set up by national partnerships of industry associations (ISO, 2009). The ISO operates through technical committees that work within subject areas. The ISO Technical Committee 228 has a work program on tourism and related services. That committee has worked on developing standards for recreational diving services, spa services, tourism information and reception services at tourism information offices, golf services, and beaches. There is a now a proposal to develop a standard for natural protected areas. 
A website on ISO’s TC 228 effort on tourism and related services can be found at: http://www.iso.org/iso/iso_technical_committee.html?commid=375396. The TC 228 has working group 6 (WG6) work on natural protected areas. Details on the proposal can be found in a document called ISO/TC 228 N 124 (ISO, 2008). The proposal is attached to this memo. There are three important issues to be considered in responding to this initiative. One is the content of the fields to be considered. The second is the process to be used to develop the standards. The third is the ability to set normative standards for all park tourism policy areas. I will deal with each of these three in turn. Content of the Fields to be Considered In brief, this proposal is to create international standards that cover the following fields within park visitation and tourism: 
1. Management Requirements 
2. Reception Service and Recreation 

3. Information Requirements
4. Signposting 
5. Environmental Education and Heritage Interpretation 
6. Marketing and Bookings 
7. Security 
8. Cleanness and Maintenance 
9. Environmental Management
The list of fields in the ISO document is unusual and incomplete. There is no evidence on how it was created. The World Commission on Protected Areas guidelines on sustainable tourism (Eagles, McCool and Haynes) covers most of those items and many more. Hyslop and Eagles (2007) in their work on park tourism policy suggested that there were 30 critical policy areas within park tourism planning and management. 
1. Goals or Objectives of Visitation 
2. Visitor Use Plan 
3. Use of an Established Visitor Management Framework 
4. Permitted/Encouraged Visitor Levels and Uses 
5. Conflict Management 
6. Methods of Transportation 
7. Trails and Markings 
8. Noise Restrictions 
9. Restricted Items 
10. Zoning and Temporary Area Restrictions 
11. Accessibility (for the Disabled) 
12. System of Reservation 
13. Dates and Hours of Operation 
14. Length of Stay 
15. Fees and Pricing 
16. Visitor Education and Interpretation 
17. Risk Management 
18. Emergency Response 
19. Backcountry Trips 
20. Enforcement of Rules and Laws 
21. Facilities 
22. Accommodation 
23. Waste Management 
24. Retail Services and Concessions
 25. Human Resources Required for Visitation (ex. Number of staff) 
26. Marketing and Competition for Visitation 
27. Measurement of Economic Impacts of Visitation 
28. Visitor Use Monitoring (numbers and activities) 
29. Assessment of Visitor Satisfaction

30. Assessment of Attainment of Objectives 
It is clear that the ISO proposal is very incomplete since it does not deal with many important management issues within park tourism. The ISO proposal appears to have been developed without consultation with experts in the field and little understanding of the literature, and this resulted in an incomplete understanding of the complexity of the field. The ISO proposal ignores the IUCN category system for parks and protected areas. As is well known, there are 6 categories of parks and protected areas (Dudley, 2008). It would then seem reasonable that there would have to separate standards for each of the 6 IUCN categories of parks and protected areas. The complexity of developing standards for each of the 30 policy areas for each of 6 categories is very large. To do this in a consultative fashion would be very costly. 
Implementation and monitoring is another complex and expensive subject. The concept of setting standards for “Environmental Management” goes well beyond park tourism policy. This would involve setting some kind of standard for all the parks in the world for all aspects of ecological and environmental integrity and associated principles. The breadth and depth of such an activity is breath taking and well beyond the capability of the ISO. 
Process for Developing Standards 
The ISO functions through committees and national memberships. These committees are forces unto themselves. They have a history of not involving many of the important organizations that are actually involved in the industry or activity. For example, the ISO is developing standards for scuba diving without consulting the Professional Association of Diving Instructors (PADI) or the National Association of Underwater Instructors (NAUI) and golf without consulting the Audubon Cooperative Sanctuary Program for Golf Courses (Bien, pers. comm.). The ISO did not contact the World Commission on Protected Areas for advice on the proposal for tourism standards on natural protected areas. However, the work was discovered by WCPA member Amos Bien and then brought to the attention of the WCPA steering committee and thus the Tourism Task Force. It is our understanding The ISO technical committee 228 (TC228) on tourism and related activities is not permitted to develop standards for lodging, food and beverages, or tour operators (Bien, pers. comm.). This makes any ISO standard development by TC 228 for park tourism to be incomplete. For any public or private group to be involved with an ISO standard setting exercise, this group must work through the national body that has voting authority within the ISO. This process means that the WCPA can not formally work within the ISO structure as an  expert party. 
Members would have to work informally within each country. This is a problematic approach for such an important and far reaching activity as setting global standard setting for park tourism. The WCPA can take on observer status, but will not have any formal decision role. Ability to Set Standards The WCPA should always work towards improvement of the quality of tourism and visitor management. Such improvement must be based on a good understanding of the nature of the issue and the character of the context. Improvements are needed and can always be made, and are fundamental to protection of the qualities that give rise to designation of heritage sites. In addition, improvements can only be implemented if the resources, institutions, technical capacities, shared values, and visions are present. Without those, there is no ability to make such improvements (McCool, pers. comm.). 
A very large number of scholars, researchers, planners and managers have worked for decades to strengthen the proficiencies of park tourism management. We understand the way forward has been difficult and challenging, but rewarding. Professors S. McCool has stated that: My personal and professional feeling is that standards for solving wicked and messy problems are generally non-productive at best and counter-productive at worst. 
What we need are not checklists of things to do as measures of success, but people who can apply critical thinking skills in addressing complex problems. It is the feeling of many scholars of the field that it is impossible and counter productive to set normative standards for the complex field of park tourism management. It may be possible to set standards for some very well-defined and narrow areas within the field. 
The WCPA Guidelines series of publications are the world’s most complete statements on many areas of protected areas planning and management, covering areas such as finance, categorization, and tourism. It is important to note that the best people in these fields in the world to date have produced guidelines, not standards. Guidelines provide directions and alternatives that can be adapted to the very large number of legal, political, environmental, and financial situations that occur in the protected areas throughout the world. It is not possible to create normative standards for all situations in all of these fields. Lopoukhine Proposal for Green Parks At the Australian Protected Areas Congress in Australia in November 2008 the Chair of the WCPA, Nik Lopoukhine, announced that he wanted to develop standards for effective park management. As I understand it, the goal is to provide a reward for those individual parks that have effective park management. This work would involve and flow from the immense effort undertaken in the last decade on the development of methods for management effectiveness, as outlined in the most recent guidelines on this policy area (Hockings et al., 2006). Part of this project would involve park visitation and tourism. 
Ability of the WCPA to respond 
How does a volunteer group, The Tourism Task Force, with no budget respond to the ISO proposal? How does the ISO proposal compare to the Lopoukine proposal. Both of these standard setting proposals are major efforts. The ISO proposal appears to be poorly conceived. It has little chance of being successfully implemented. It has the potential of absorbing much time in an unproductive exercise. The Tourism Task Force does not have the resources to effectively engage this organization in this effort. The WCPA effort by Lopoukhine and Hockings is within the WCPA and has the backing of a considerable amount of work in management effectiveness, taken to the next level of standards. I am confident that this will go forward in a consultative fashion. This effort has a much higher chance of being an effective contribution. Summary In summary, I have a few comments and recommendations. The WCPA does not have the financial or the personnel resources to engage the ISO process in any substantive manner. However, the WCPA steering committee and members should contact each of their national parties to the ISO and object to the TC 228 proposal on principle. 
The objections can be based on the understanding that the TC 228 proposals are incomplete and unworkable. If some standards were developed, they have the potential of being counter productive; when scarce financial resources available for park management are moved from front line functions into dealing with poorly conceived standards. The WCPA should move forward with the Lopoukine proposal. All WCPA members can work through Professor Mark Hockings who will lead the initiative in an open and consultative fashion. This effort will be based on the best practice that is now available. The WCPA should bring this ISO proposal to the attention of the protected area management organizations in each country. Those who have the responsibility to manage these sites should be notified so that they can take action that they feel is appropriate within their home country. 

