Facilitated Workshop and
Partnership Training

Goalg Create a valuable interactive discussion of how stewardship programs can be
designed to help protect our public lands
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In the 2Ft century we need to rethink how to protect Public Lands

Interactive Discussion Points

T Developing stewardship opportunities and projects that create change
T Tailoring stewardship projects to user groups and segments

T Optimizing stewardship partnerships by continually adding value

T Communicating purpose, value, and results of stewardship programs

Takeawaysc Best practices, testimonials, contacts, ideas, information sources, guidant



How can we protect public lands from these increasing threats
Including the huge, intractable, complex ones?

Air pollution
and climate
changes

Loss of
biodiversity
of species

Invasive species

-- Fragmentation of landscapes and ecosystems
-- Risks from decades of fire suppression
-- Impacts from amenityed migration
-- Increased impacts on our fresh water sources
(i.e., droughts, pollutants, increased demand)
-- Changing land use demands for energy production
(i.e., solar farms, wind farms, geothermal, hydro, natural gas)



These longerm threats
requirelong-term solutions
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long time to get started on
responding effectively to
these threats.

These solutions require
adaptive, collaborative, and
effective management :
relationships between public
land managers and users.
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which can be one of the most rewarding types of

human relationships we experience



Everyone who benefits from public lands is a stakeholder and has a role to pla
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tangible, meaningful ways to the places they cherish.

Public land managers can develop stewardship projects that help them respon
effectively to the increasing threats to public lands today.



Developing Stewardship
Opportunities and Projects

Start with a carefulhcrafted Project Plan



How can we effectively leverage the stewardship potential in
all public lands stakeholders? Create a wide variety of paths
and opportunities

Everyone who benefits from public lands is a stakeholder and has a role to play in
GKSANI LIN2POSOUGA2Y D tdzof AO fFyR& dzaSNA
tangible way to the places they cherish.

Stewardship projects are most effective when they are clearly linked tegrighity
public lands issues. User groups with specialized skills can help to fill managemen
capacity gaps and provide lesost, longterm solutions.

Highlighting and publicizing stewardship projects before, during, and after they take
place reinforces to participants, and observers, the value of their work. This helps
LI NOAOALI yia aSNBS a OSNE STFFSOUAOGS
projects.

One of the many benefits that stewardship projects offer public land users is the
ability to see the results and understand the value of their efforts.



Create for stakeholders meaningful paths
to move upward from users to stewards

Stewardship
Understanding and taking ownsngactssn b i
the resources; actively engaged in minimizing impacts created by alll
stakeholders; offering constructive ideas and actions as a solutions
oriented partner with land managers

T

Mu tual Interest
Collaborating with  other i nterest groups to lobby for  mutually -
advantageous considerations

T

Self -interest
ADefendingo oneds own fArighto to
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Developing Stewardship
Opportunities and Projects

Collaborative and effective stewardship projects succeed when public
land managers and users start with a careful plan and work together t

1. Pick timely, valuable projects that will clearly benefit your area.
Evaluate and prioritize the opportunities for projects and
collaborations in your area to address a range of issues.

2. Plan carefully to create success. Evaluate, eliminate, or minimize a
possible barriers to collaboration and project successes (division
conflicts, lack of tools or resources, transportation, camping, etc.)

3. Make projects matter and publicize them. Tallor projects and
collaborations tacSOLVE REAL PROBLEMS AND PRODUCE REAL
RESULTR®emember: Projects and collaborations without
meaningful results are dmotivating and demoralizing.



Tailoring stewardship projects to
user groups and segments

Use stewardship projects to bridge the divides
among user groups and segments



How to bridge stakeholder divides? Tailor stewardship
projects to user groups and segments

Success stories and "best practices" from around the world can show
us how to create a variety of special paths that people can take to
powerfully connect to public lands through stewardship projects.

Stewardship successes can help us productively transform the land
management paradigm, from protecting these special places FROM
stakeholders to protecting them collaboratively WITH stakeholders.



Youcan help to filpublic lands managemeicapacity
gapsby using innovative collaborativiechnologies,
projectsand systems to work more quickly and
effectivelyto respondto growing threats. We can
transform the traditional management paradigm to a
more effective collaborative one.

Mountain Management | Responses to Time - .
: o . . Learning rate
Region Land organization Impacts and Perspective frame for .
: by participants
Management structures risks results
Generally Incremental o
Rather rigid, reactive and Exclusive, Slow, learning and
Traditional bureaucratic, formalized, def i ned| constrained feedback are
Paradigm policy-based standardized downod pace for documented, then
systems solutions direction results shared ¢
preferred downoé
Pro-active, ad Virtuous cycle @
Adaptive hoc, less Very inclusive, Fast, learning and
Collaboration puve, formalized, creative, adaptively feedback shared,
. collaborative . R i
Paradigm : . creative Obott om| controlled then multiplied
relationships : L
solutions direction results throughout the
tested networks




Building Stewardship Partnerships into
the Public Lands Management Paradigm

Of course, d&and management paradigm shift can only succeed
whenstakeholders also shift their user paradigms similar

way. We can achieve these shifts by creating collaborative
relationshipsbetween managers and stakeholders.

When managergelp tocreatenew identities for stakeholders
through meaningful stewardshiprojects, we can changae
user paradigm fronpublic landausersinto public lands
stewardsp | SNBE Aa Iy SEI YLIX SX




Cabin 25, Camp61/3/97



First step: Transform the Rang€fimber relationship
from Conflict to Collaboration in Yosemite National Park



Next step: Take on projects that
fit our skills and motivation

Climbers from The American
Alpine Club deonstructed
flooded cabins near the
Merced River. We salvaged a
lot of the lumber.

The following year, NPS VIP expert
KenStowellset up a very successful
Volunteersin-Parks collaboration
between the climbers (from the San
Francisco Bay Area) and Backcountry
Horsemen (from the Tulare area) to
build the new Tuolumne Meadows
Wilderness Center. We were VERY
different, but worked together
perfectly on this higtprofile project.




We were excited to be part of
the team that would create a
larger new Wilderness Center
that would serve the public
more effectively

Our first step was to demolish

and remove the old
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was part of the parking lot
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We were a perfect tearnThe Backcountry Horsemen, many of whom were construction
contractors, knew exactly what we needed to do. The Climbers were strong, motivated
and happy to follow their directions. It was satisfying to see the building take shape.



