
Facilitated Workshop and 
Partnership Training

Goal ςCreate a valuable interactive discussion of how stewardship programs can be 
designed to  help protect our public lands

Presentationςά¢ǳǊƴƛƴƎ tǳōƭƛŎ [ŀƴŘǎ ¦ǎŜǊǎ ƛƴǘƻ tǳōƭƛŎ [ŀƴŘǎ {ǘŜǿŀǊŘǎέ
In the 21st century we need to rethink how to protect Public Lands

Interactive Discussion Points ς
τDeveloping stewardship opportunities and projects that create change 
τTailoring stewardship projects to user groups and segments
τOptimizing stewardship partnerships by continually adding value
τCommunicating purpose, value, and results of stewardship programs

Take-awaysςBest practices, testimonials, contacts, ideas, information sources, guidance



How can we protect public lands from these increasing threats ς
including the huge, intractable, complex ones?

Loss of 

biodiversity 
of species

-- Fragmentation of landscapes and ecosystems

-- Risks from decades of fire suppression 

-- Impacts from amenity-led migration
-- Increased impacts on our fresh water sources

(i.e., droughts, pollutants, increased demand)
-- Changing land use demands for energy production

(i.e., solar farms, wind farms, geothermal, hydro, natural gas) 

Invasive species

Air pollution 

and climate 
changes



These long-term threats 
require long-term solutions. 
.ǳǘ ǿŜ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǿŀƛǘ ŀ 
long time to get started on 
responding effectively to 
these threats. 

These solutions require 
adaptive, collaborative, and 
effective management 
relationships between  public 
land managers and users. 

{ǘŜǿŀǊŘǎƘƛǇ ǇǊƻƧŜŎǘǎ ŀƭƭƻǿ ŦƻǊ ǘǊǳŜ άŎƻƭƭŀōƻǊŀǘƛƻƴέ τ
from Latin com- άǘƻƎŜǘƘŜǊέ Ҍ ƭŀōǁǊņǊŜάǘƻ ǿƻǊƪέ τ
which can be one of the most rewarding types of 
human relationships we experience



Everyone who benefits from public lands is a stakeholder and has a role to play 
ƛƴ ǘƘŜƛǊ ǇǊƻǘŜŎǘƛƻƴΦ tǳōƭƛŎ ƭŀƴŘǎ ǳǎŜǊǎ ŀǇǇǊŜŎƛŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ άƎƛǾŜ ōŀŎƪέ ƛƴ 
tangible, meaningful ways to the places they cherish. 

Public land managers can develop stewardship projects that help them respond 
effectively to the increasing threats to public lands today.



Start with a carefully-crafted Project Plan

Developing Stewardship 
Opportunities and Projects



Everyone who benefits from public lands is a stakeholder and has a role to play in 
ǘƘŜƛǊ ǇǊƻǘŜŎǘƛƻƴΦ tǳōƭƛŎ ƭŀƴŘǎ ǳǎŜǊǎ ŀǇǇǊŜŎƛŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ άƎƛǾŜ ōŀŎƪέ ƛƴ ŀ 
tangible way to the places they cherish. 

Stewardship projects are most effective when they are clearly linked to high-priority 
public lands issues.  User groups with specialized skills can help to fill management 
capacity gaps and provide low-cost, long-term solutions. 

Highlighting and publicizing stewardship projects before, during, and after they take 
place reinforces to participants, and observers, the value of their work. This helps 
ǇŀǊǘƛŎƛǇŀƴǘǎ ǎŜǊǾŜ ŀǎ ǾŜǊȅ ŜŦŦŜŎǘƛǾŜ άǊŜŎǊǳƛǘŜǊǎέ ƻŦ ǇƻǘŜƴǘƛŀƭ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ƻǘƘŜǊ 
projects. 

One of the many benefits that stewardship projects offer public land users is the 
ability to see the results and understand the value of their efforts.

How can we effectively leverage the stewardship potential in 
all public lands stakeholders? Create a wide variety of paths 
and opportunities 



 

Stewardship  

Understanding and taking responsibility for oneôs own  impacts on 
the resources; actively engaged in minimizing impacts created by all 

stakeholders; offering constructive ideas and actions as a solutions -
oriented partner with land managers  

 
 

Mu tual Interest  

Collaborating with other i nterest  groups to lobby for  mutually -
advantageous considerations  

 
 

Self - interest  

 ñDefendingò oneôs own ñrightò to access or a particular use 
 

 

 

Create for stakeholders meaningful paths 
to move upward from users to stewards



Types of 
Steward 

Groups  

Young 

children, 
Schools, 

Scouts  

Teens, 
Young 

Adults  

Adults, 
Families  

Active, athletic 
adults  

Seniors, 
retired 

workers  

Types of 
Stewardship 

Project 

ñPathsò 

Rubbish 

pick up, 
cutting 

back 
saplings 

from 

meadow , 
becoming 

a Junior 
Ranger  

Invasive 

plant 
species 

removal, 
visitor 

surveys or  
interviews, 

interpretive 
programs   

Rubbish pick 
up, species 

inventories, 
removing 

invasive plant 
species, 

resource 

sampling and 
monitoring, 

cultural 
preservation 

programs  

Trail restoration, 

species 
inv entories in 

back country,  
fire pit ash 

removal, 
removing 

unauthorized 

roads or trails 
from motorized 

use or mountain 
biking, search and 

rescue operations 
support  

Resource 

sampling 
and 

monitoring, 
species 

inventories, 

interpretive 
programs, 

historic 
recrea tions  

 

9ȄŀƳǇƭŜǎ ƻŦ άǇŀǘƘǎέ ǘƻ ǎǘŜǿŀǊŘǎƘƛǇ



Collaborative and effective stewardship projects succeed when public 
land managers and users start with a careful plan and work together to: 

1. Pick timely, valuable projects that will clearly benefit your area. 
Evaluate and prioritize the opportunities for projects and 
collaborations in your area to address a range of issues.

2. Plan carefully to create success. Evaluate, eliminate, or minimize any 
possible barriers to collaboration and project successes (division 
conflicts, lack of tools or resources, transportation, camping, etc.)

3. Make projects matter and publicize them. Tailor projects and 
collaborations to SOLVE REAL PROBLEMS AND PRODUCE REAL 
RESULTS. Remember: Projects and collaborations without 
meaningful results are de-motivating and demoralizing.

Interactive Discussion: Developing Stewardship 
Opportunities and Projects



Tailoring stewardship projects to 
user groups and segments

Use stewardship projects to bridge the divides  
among user groups and segments



Success stories and "best practices" from around the world can show 
us how to create a variety of special paths that people can take to 
powerfully connect to public lands through stewardship projects. 

Stewardship successes can help us productively transform the land 
management paradigm, from protecting these special places FROM 
stakeholders to protecting them collaboratively WITH stakeholders.  

How to bridge stakeholder divides? Tailor stewardship 
projects to user groups and segments



Tailor Projects to Fill Management Gaps

You can help to fill public lands management capacity 
gaps by using innovative collaborative technologies, 
projects and systems to work more quickly and 
effectively to respond to growing threats. We can 
transform the traditional management paradigm to a 
more effective collaborative one.

 
Mountain 

Region Land 
Management  

 

Management 
organization 

structures  

Responses to 
impacts and 

risks  
Perspective  

Time -
frame for 

results  

Learning rate 
by participants  

Traditional 
Paradigm 

Rather rigid, 
bureaucratic, 
policy-based 

systems 

Generally 
reactive a nd 
formalized, 

standardized 
solutions 
preferred  

Exclusive, 
defined, òtop 
downó 

direction  

Slow, 
constrained 

pace for 
results 

Incremental ð 
learning and 
feedback are 

documented, then 
shared òtop 
downó 

Collaboration 
Paradigm 

Adaptive, 
collaborative 
relationsh ips 

Pro-active, ad 
hoc, less 

formalized, 
creative 
solutions 
tested 

Very inclusive,  
creative, 
òbottom  upó 

direction  

Fast, 
adaptively 
controlled  

results 

Virtuous cycle ð 
learning and 

feedback shared, 
then multiplied 
throughout  the 

networks 

 



Building Stewardship Partnerships into 
the Public Lands Management Paradigm

Of course, aland management paradigm shift can only succeed 
when stakeholders also shift their user paradigms in a similar 
way.  We can achieve these shifts by creating collaborative 
relationshipsbetween managers and stakeholders.

When managershelp to create new identities for stakeholders 
through meaningful stewardshipprojects, we can change the 
user paradigm  from public lands usersinto public lands 
stewardsΦ IŜǊŜ ƛǎ ŀƴ ŜȄŀƳǇƭŜΧ



Our Path to Stewardshipwas a Disaster!



First step: Transform the Ranger-Climber relationship 
from Conflict to Collaboration in Yosemite National Park



Climbers  from The American 
Alpine Club de-constructed  
flooded  cabins near the 
Merced River. We salvaged  a 
lot of the lumber.

The following year, NPS VIP expert 
Ken Stowellset up a very successful  
Volunteers-in-Parks collaboration 
between the climbers (from the San 
Francisco Bay Area) and Backcountry 
Horsemen (from  the Tulare area) to 
build the new Tuolumne Meadows 
Wilderness Center.  We were VERY 
different, but worked together 
perfectly on this high-profile project.

Next step: Take on projects that 
fit our skills and motivation



Our first step was to demolish 
and remove the old 
²ƛƭŘŜǊƴŜǎǎ /ŜƴǘŜǊ άƘǳǘέ ǘƘŀǘ 
was part of the parking lot

We were excited to be part of 
the team that would create a 
larger new Wilderness Center 
that would serve the public 
more effectively



Salvaged beams  saved from the flooded 
cabins were perfect for the new building.



We were a perfect team - The Backcountry Horsemen, many of whom were construction 
contractors, knew exactly what we needed to do. The Climbers were strong, motivated, 
and happy to follow their directions. It was satisfying to see the building take shape.


